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What is 
responsive 
teaching?
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Title Text

“A really big mistake to call 
formative assessment 
formative assessment…
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Title Text

Dylan Wiliam

…instead of something 
like responsive teaching.”
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Moment-to-moment

Routine and regular

Better-founded decisions
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Why should we invest in 
responsive teaching?

2 minutes
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Faster feedback loop to teachers

Check students are on track (or not)

Catch and correct errors

Provide crucial opportunities for rehearsal

Support attention

Secure success and build motivation 

Manufacture opportunities for feedback and behaviour-
specific praise
See Mccrea (2020); Wiliam & Leahy (2015); Rosenshine (2012); Lemov (2005)
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We plan in 
cycles
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1. Teach

2. Track

3. Respond

13

Learning 
intention

Mastery of the 
objective

Cycles are woven throughout

14

In any given lesson, what makes 
this hard?

2 minutes
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Kids aren’t 
confident to share 
their thinking.

Spread of 
knowledge

Behaviour

There’s only one 
of me.

Time

I get stuck 
responding to a few.
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3 barriers on the 
ground
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1. Planning as curriculum content

Chunks are planned, but checks for understanding are not.
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1. Planning as curriculum content

Chunks are planned, but checks for understanding are not.
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Let’s look at an 
example.
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What might happen?
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1. Planning as curriculum content

Chunks are planned, but checks for understanding are not.

2. Questioning habits

We rely on everyday teacher questioning.
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“Who knows…?”

“Who can tell me…?”

“So who can think of an example of…?”

“Who’s got an idea about why…?”
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Patchy participation is a problem.
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Why is this a problem?

1 minute
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Write one low-yield question.
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1. Planning as curriculum content

Chunks are planned, but checks for understanding are not.

2. Questioning habits

We rely on everyday teacher questioning.

3. Insufficient models of excellence

Leaders do not have a strong (enough) conception of what “great” looks like
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Teachers were doing this.

What supports are we providing 
teachers to do this exceptionally well?

But what does “great” look like?
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3 emerging 
ideas
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1. Conceptualise planning as a scaffold for great teaching

How will we know students are acquiring the skills and/or knowledge of the 
lesson?

2. Questioning habits

Work on shared all-student checks for understanding.

3. Insufficient models of excellence

Develop and unpack models (live, video, varied lessons, contexts).
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1. Conceptualise planning as a scaffold for great teaching

How will we know students are acquiring the skills and/or knowledge of the 
lesson?

2. Work on shared all-student checks for understanding

Teachers need systems for checking all students’ understanding.

3. Build multiple models of excellence

Develop and unpack models (live, static, varied contexts/domains).
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Same lesson, 
same teachers.
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Conceptualise planning as a 
scaffold for great teaching.

Work on shared all-student 
checks for understanding.

Develop strong models of 
excellence.
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Thank you!
contact@bronwynryriejones.com
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Morning Tea
Session resumes at 10:45am
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